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1. RAJAGIRI outREACH

About RATAGIRI outREACH

RAJAGIRI outREACH -Rajagiri Educational Alternatives and Community Health
(outREACH) Service Society is the professional service wing of Rajagiri College of
Social Sciences established and registered under Travancore - Cochin Literary,
Scientific & Charitable Societies Registration Act XII of 1955. RAJAGIRI outREACH
holds FCRA Registration (No. 052850501) and Exemption under 806G (5) (VI) of the IT
Act (CIT/CHN/12A/Tech-11/2002-03 dt 27 -3 -2008).

RAJAGIRI outREACH is an NGO rendering professional service to help the
comprehensive and integrated development of individuals and communities. The
Organization was registered as outREACH on 27. 03. 2002.It has extensive
spectrum of activities such as Child Centered Programmes, Community Health
Programmes, Natural Resource Management, Child & Human Rights Programmes,
Entrepreneurship Programme, Corporate Social Responsibilities, Training Programmes
and Student Exchange Programmes. It focuses on the development of the communities
by establishing partnership with Corporates, collaboration between Local Self
Governments and State Government to facilitate integration between people's
development and the business /development strategies and context.

The Head Office of the Organization is situated inside the premises of Rajagiri
College of Social Sciences, Kalamassery. Other offices of RAJAGIRI outREACH
Service society are located in Kalamassery, Kalpetta, Malappuram, Moolamattom,
Perumbavoor, Thrissur and Thiruvananthapuram.

Vision

To become a Centre par excellence of learning, Unique in experience, value based in
approach and pioneering in efforts for enriching and fulfilling LIFE.

Mission

To facilitate comprehensive and integrated development of individuals, to effectively
function as social beings imbued with righteousness and courage of conviction
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Objectives

To organize developmental projects in the area of social education, community health and
sanitation and implement rural development programmes in various villages in India for the
development of marginalized sections of the society

To create awareness among people in the area of gender justice and empowerment of women
and other weaker sections of the society through various awareness generation and action
reflection programmes

To undertake experimentation and documentation in the area of social work practices, 1dentify
alternative and sustainable development models and appropriate technologies

To work for the preservation, promotion and documentation of the cultural heritage and
traditions and to promote folk arts and alternative media

To undertake programmes for environmental protection and preservation of bio -diversity with
special focus on rare medicinal plants and use of herbal medicine in communities

To work for the welfare of farmers and agricultural workers and to develop model farms and eco
~friendly farming practices

To organize training programmes for entrepreneurship development for poverty alleviation and
employment generation

To undertake research studies and publication in the area of social development.

To organize training for various groups for human resource development in schools, colleges and
communities.

To promote world peace and religious harmony through inter religion dialogue and consultation.
To facilitate field based studies, action research and involvement of social work students in the
various programmes and projects of outREACH.

To establish, construct, organize, consolidate, support, develop, acquire, conduct, equip, endow,
mmprove, alter, extend, maintain, take over the administration for Educational Institutions, start
Teacher’s Training, Secretarial courses and other courses according to need of the place in any
part of India for the benefit of all persons irrespective of Caste, Creed, Race of Religion.

To establish, construct, organize, consolidate, takeover existing Colleges, hostels, libraries,
charitable and Research Institutions and projects as are deemed necessary and useful.

To subscribe or give donations to and financially or otherwise aid any other charitable, social or
educational institutions or societies and to give donations for any public purpose.

To do all other lawful acts, deeds and things as are incidental or conductive to the attainment of
the above subjects or any of them and to the moral, social, educational and welfare for the people

m India irrespective of Caste, Creed, Race or Religion.
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Linkages

RAJAGIRI outREACH is accredited, supported by and associated with various states,

national and International organizations like;

AMALA (Florida) Kerala State Social Welfare Board

Apollo Tyres Ltd. Kudumbashree

Binani Zinc Limited Literacy Mission

Carborandum Universal Ltd. Meljol

Carmel Services and Charities Ministry  of  Women and  Child
Development, GOI

CASP, Pune Ministry of New & Renewable Energy

CEAD, Kunnamkulam Municipalities & 6rama Panchayaths

CHILDLINE India Foundation (Mumbai) Noel Villas & Apartments

Dept. of Science & Technology, GOI  National Rural Health Mission

Dept. of Social Justice, 60K Planning Board, GOK

Double Horse, Thrissur Popular Vehicles & Services

English India Clay Ltd. Rajan & Grace Foundation

Geojit BNP Paribas Financial Services Rotary International & Rotary Clubs
Ltd.

Human Rights Law Network Sahrudaya Services & Charities
Kerala Social Security Mission SRAMPUT (Spain)

Kerala Water Authority St. Antony's Trust, Mannuthy

Kerala Institute of Local Suchitwa Mission

Administration
KELI & Kinder for kinder (Switzerland) Thomas Chittilappilly Trust etc.

Kerala Rural Water Supply & UNICEF
Sanitation Agency
Kochouseph Chittilappilly Foundation V -Guard Industries L1d.

Kerala State AIDS Control Society Wonderla Holidays (Veegaland)
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RAJAGIRI outREACH has a strength of 81 staff, which includes 63 professionally
qualified social workers and other technical hands, Resource Mobilization Division,
Training Division, Programme Division, Research and Documentation, System Division,
Donor Service Division, Community Health Division, Boomika Division, Higher Education
Division etc are the main divisions which carry out the multifarious services and

activities.
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2. CHILD CENTRIC PROGRAMMES

Aflatoun Social and Financial

Education Programme

Ammu Appu Aflatoun Programme an
innovative initiative for the children
sponsored by MelJol India Foundation
-A programme of the children, for the

children and by the children is being
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implemented by outREACH at Malappuram & Wayanad districts. The programme is

being implemented at 457 schools in total, 373 in Malappuram and 84 in Wayanad

district. As on 1°" April 2014 the student population reached through the programme

has been 1, 52, 000 in total respectively.

Summary of Major Activities

Activities No. of No. of
Activities Participants

Teachers Training

1 Workshops(TTW) 13 396
Aflatoun Club

2 Formation 424 110550

3 Aflatoun Bank 364 58400
Aflatoun Social

4 Entrepreneurship 195 38965
Programmes
Aflatoun Financial

5  Entrepreneurship 172 26545
Programme

6 School Level Camps 153 32845
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Awareness Class for

7 Children 182 18450
PTA Awareness

8 Classes 40 25420

9 Day Celebrations 10 10895

10 School Visits 757 297673

11 Evaluation 46 1100

Dignitary Visits

v Ms. Rewati Bhagwath, Executive Director visited the Rajagiri College at
Ernakulam on 9th May 2014 and had a meeting with Rev. Dr. Antony Kariyil,
Director, and Dr. Joseph Injodey, Principal of RCSS. The meeting with the
Project Director and team discussed future plans and evaluated the status of
the existing programmes with their budgets. It is decided to continue the

project for the next year with more focus on model schools.

v" Mr. Subrat & Team visited RAJAGIRI outREACH and project field at

Malappuram on 13™ of November, 2014,

v" Mr. Anil John National Co -coordinator from Aflatoun, Mumbai visited the
project office at Malappuram on November 14™ 2014. The dignitary also paid a
visit fo M. I. U. P. School, Ponnani, Malappuram.

All these are dignitaries in their own standing with respect to Aflatoun programme

and their appreciation for the programme is an important recognition.
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Narration

Aflatoun -Souhrudam

Aflatoun Malappuram team conducted a Teachers training at Malappuram and 60
teachers from 10 schools in Malappuram District participated in the fraining as part
of the Souhrudam Camp on Family Farming. One day training conducted at Malappuram
for providing training to teachers and volunteers for organizing one day camp at

school level. 6 one day camps were completed during the reporting period.
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Child Sponsorship Project

"Awareness Class about Rajagiri“ for New Sponsorship Students

An awareness class on Rajagiri Institutions was provided to the newly selected 250
sponsorship students at Paingottur Panchayath on 11™ October, 2014. The session was

carried out by Mr. George V. A., Senior Co-ordinator of RAJAGIRI outREACH.

Celebrations

Onam, Christmas and New Year were celebrated at all our centers with colorful

cultural activities by the sponsored students.

Selection & Orientation of New students (Thrissur)

25 students were selected for the sponsorship scheme. An orientation class was
conducted for the parents of these students on 16™ July, 2014. Mr. Praveen George

handled the session and explained the each and every components of the project.
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Other Awareness Classes

‘ Area

‘ Topic

‘ Date

‘ Number of Attendees

. Increasmq Crime | 17/10/2014 B0\ Parsicinants

Paingottur among Children

Panchayath Hea{th & 17/10/2014 300 Students
Hygiene
Substance Abuse | 16/09/2014 400Students

Kunnathunadu | class for Parents | 16/09/2014 106 Parents
of SSLC Children are
Health 26/08/2014

Peringala Management of 80 Parents
Children
A.war'eness on 14/11/2014 1205 tudents
Fire Force

Pallikkara thmmumcable 14/11/2014 85 Parents
Diseases
Parenting 14/11/2014 120 Parents

Pattimattom Cc?mmumcable 12/11/2014 85 Parents
Diseases

Vadukkara Cc?mmumcable 03/06/2014 60 Students
Diseases

Chunagamveli Personality TS 62 Students
Development
Preparation for |14/02/2014 50 Students

Viswajyothi SSLC Exam
Effectlve Study | 09/08/2014 35 Students
Tips
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Farming 13/09/2014 36 Students
Effectwe Study |16/08/2014 60 Students
Edavanakkad | TIPS
Road Safety 23/08/2014 45 Students
Karukutty Farming 15/02/2014 25 Students
Hea{th & 24/08/2014 300 Students
Hygiene
Effective 20/11/2014
Budhannoor Parenting and 300 Students
Sponsorship
Career Guidance |10/10/2014 120 Students
Pothanikkad Career Guidance | 17/10/2014 80 Students
Chalium Hea{th & 50 Parents
Hygiene
Increasing Crime | 11/10/2014 150 Parents and
5 among Children Students
i 11/10/2014 150 Parents and
P P Students
Substance Abuse 09/01/2015 100 Students and
Thonackal Parents
Career Guidance | 14/07/2014 50 Students
Parenting 11/07/2014 27 Parents
Communicable 09/07/2014 28 p
Kunnamkulam | piseases arents
Hea{th & 11/06/2014 25 Parents
Hygiene
Tholur Co‘mmumcable 12/11/2014 123 Parents
Diseases
Edakkalathur Cc?mmumcable S 52 Parents
Diseases
Ponoor Substance Abuse | 12/01/2015 84 Students
Ankamaly Substance Abuse | 11/10/2014 22 Students
Non - 04/02/2015
Palakkad Communicable 18 Parents
Diseases
Child Rights 08/02/2014 42 Students
ild Ri 12/03/2015
Kottekkad Child R.lghts 44 Parents
Effect:ve Study | 12/03/2015 46 Students
Tips
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Effective Study | 08/03/2015

. 87 Students
Tips

Parappur

Parent’s Meeting

Parents meetings were held once in every month under each unit. These meetings were
conducted for attaining the participation of the parents for planning and organizing

different programmes for the improvement of children. Various awareness classes

focused on Parenting, Child care, Child abuse, Health & hygiene, progress of children,

etc were arranged in these meetings.
Children’s Meeting

Children's meetings were conducted once in every month under each unit. The aim of

these gatherings was to conduct extracurricular activities for the sponsored children.
Classes, Games and cultural programmes, discussion etc. were conducted during these
meetings. These meetings helped in improving the inherent abilities and skills of the

children. During these meetings they used their library books & sports items.

Palakkad Family Wellness Centre Child Sponsorship

One day tour programme was organised by
Palakkad Family Wellness Centre on
1*'Feruary, 2015. 25 children, 5 parents
and sisters from Family Wellness Centre




participated in the tour programme. Visit to Palakkad Fort and Vadika flower garden
were major attractions. Children enjoyed well and played various games. Food was also
served fo everyone.

Life Skill Training Camp
Life Skill Training Camp named as "Sahrudaya" was held on 15-16™ August, 2014 at

Santhimandiram Tholur, Thrissur. 94 students participated in the camp. Mr. Praveen

George, Mr. Joshy Varghese and Mr. Benny Jacob led the sessions.

Nutritious Food Programme

Nutritious foods are provided to the children during the children's meeting. Nutritious
Food items like milk, banana, egg etc are provided to the children with the help of
parents. Parent's committees are formed in each unit for arranging the nutritious food

occasionally.
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Library and Sports

Library books and Sports items were provided at the centers under Sponsorship. This
was done with the intention of enhancing knowledge as well as literary skills of the

students. Sports items are distributed to enhance the sporting talent of the students.

Sponsor Visit

> Sponsors from Sweden Mrs. &
Mr. Hakan Karlsson representing the
agency "Children Above All" paid a visit
to RAJAGIRI outREACH on 28™ of
November, 2014. They had visited the
sponsored student and her family and

gifts have been given as a token of love.

> Ms. Kathleen Mulligan and Ms. Sarah Hebert Johnson from New York paid a

visit to their sponsored student and her family on 26™ of January, 2015.
Children’s Day Observance

Children's Day was observed at Pattimattom, Pallikkara, Viswajyothy, Karukutty,
Edavanakkad, Chunagamveli and Kakkanad centers and 680 children participated in the
programme. Suraksha Project, Perumbavoor observed Children's Day of 2014 with 47

children from Migrant families at Kandanthara U. P. School.
Educational Sponsorship Programme

The primary programme of outREACH has attained a mark of 3695 sponsored children

spread over 56centersachieving the vision
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The programme focuses on children to establish relationship with the entire family
and finally the society in general. It is spread over the entire state of Kerala with the

number of children varying in different districts.

Child as the focus,
Family as the unit and

Community as the milieu of development

The support services of the sponsorship programme includes;

v

4

v

Higher Education Scholarship

Provision for school stationary, Community teaching, Sports and library,
Nutrition and Medical assistance,

Individual counseling and Awareness classes, and career guidance camps
Meetings- parents, children, committee

Vocational classes and summer camps,

Special day observances and

Distribution of Innovative fund.

Referred to as Kerala Scholarship Movement Scheme in activity associated with
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educational  sponsorship scheme to
ensure confinuity of education and
achievement of higher educational goals.
The sponsors comprise of Rajan and
Grace Foundation, Sree Ramunni Panicker
Udbodhan Trust (SRAMPUT), Prof. Fons,
Belgium, KELT to name a few. A total of

128 suden‘rs were awarded with
scholarship awards under SRAMPAUT and
Rajan & Grace Foundation Scholarship
Scheme held in the year. Mr. Ranjith K. U.
Sr. Development Officer, KSM coordinates

the scheme.

Cheque Distribution for 500 students was
held at Kuttanad, Thrissur, Palakkad and
various other Centers under Kinder for
Kinder  Sponsorship  Distribution. The
Children were selected from coastal areas
of Kuttanad and Tribal Children from
Palakkad.
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Innovative Fund Distribution

A function for innovative fund distribution to 120 children was held at Vadukkara and

Kunnathunadu. Table, Chair and Bicycle were distributed to the Children as part of it.
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Kinder for Kinder Sponsorship

Representatives from Kinder for Kinder, a project of Keli, Switzerland visited the
Buds School at Kumbalangi on 9™ of August, 2014. The programme co-ordinated by
Rajagiri outREACH and the Chief Guest of the programme was Prof. K. V. Thomas MP.
The Presidential Address was made by Mr. Dominic Presentation MLA. On this
occasion the Kinder for Kinder representatives distributed school materials for BUDS
school. A cheque of nine lakh ten thousand rupees, the fund for buds school support
and education sponsorship was handed over to Mr. M. P. Antoni, Project Director of

Rajagiri outREACH.

Onam Souhrudam 2014’ - a one day gathering of all sponsored children belonging to 17
centers of Sahrudaya Services and Charities and Rajagiri outREACH was held on 12t
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September, 2014 at Rajagiri High School Auditorium. The Programme was inaugurated
by Rev. Fr. Joy Ureth CMI, Secretary for Evangelization and Pastoral Ministry and
Rev. Superior of S.H. Provincial House, Kalamassery. Presidential address was
rendered by Shri. M. P. Antoni, Project Director, Rajagiri outREACH. The Valedictory
function was presided by Fr. Mathew Kiriyanthan CMI, Chairman, Sahrudaya Services
and Charities and Rev. Fr. Antony Kariyil, Director, Rajagiri College of Social Sciences,

Kalamassery delivered the Onam message. Cine Artist Mr. Magbool Salman was the

Chief Guest for the function. The event was attended by 650 children and activities
for the day comprised of cultural programmes and traditional Sadhya. Neeleeswaram

centre was judged as the best centre for the year.
Rajagiri Hospital Visit

23 alumni's of Viswajyothi Sponsorship Programme who had successfully completed
their schooling visited Rajagiri Hospital functioning at Chunagamvely on 18™ April,
2015. They had a meeting with Fr. Joy Kilikunnel CMI, Director of the hospital who
gave them Career Guidance while the students shared their own experiences with him
as Principal of Viswajyothi CMI Public School. They also met Rev. Fr. Jose Alex, CML.

The programme was a remarkable experience and can lead to a model to be replicated

in other Sponsorship programmes.
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Career Guidance Camp (RYLA)

With the support of Rotary Clubs and other well-wishers, RATAGIRI outREACH

conducted Rotary Youth Leadership Award (RYLA) Camp (Career Guidance Camps)

from 21-23rdDecember at Rajagiri, Kalamassery campus. The camp aimed to help the

students under sponsorship scheme studying in 10th Standard to prepare for public

examination and to give them career guidance. Rev. Fr. Mathew Kiriyanthan CMI,
Chairman, Sahrudaya Services & Charities, inaugurated the camp and Rev. Dr. Antony
Kariyil CMI, Director, was the Chief Guest at the valedictory session. The camp was a
three day residential camp consisting of 416 students under the sponsorship

programme from different communities/districts of Kerala.
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RYLA Camp at Holy Grace Academy, Mala

A two day residential RYLA camp was organized for 151 students of Mala area at Holy
Grace Academy, Mala under the sponsorship of Rotary Club of Mala and the
programme was facilitated by social workers of Thrissur Regional Office, RATAGIRI
outREACH. The camp was inaugurated by Mr. Venugopalan Nair, District Governor of
Rotary Club, 3201 and the valedictory function was inaugurated by Mr. C. K. Das,
Regional Co -ordinator of Rotary Club and Mr. M. P. Antoni, Project Director,
RAJAGIRI outREACH participated in the function. The camp focused on the training
of Life skills and Mr. Benny Jacob, SSA Programme Officer, Dr. T. O. Poulose and Mr.

Alex Mathew Corporate Trainers lead the sessions.

Shreshtacharya

?gw‘ M2

A programme was conducted at Karmakendra with the support of rotary clubs where
Anganwadi teachers of Kalamassery Municipality were felicitated and rewarded for
their valuable service. Mr. M. P. Antoni Project Director, outREACH team, Dignitaries
of Rotary Club & Elected Representatives participated in the function. MOU with
Rotary Club of Kalamassery was signed on 16™ September, 2014.
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Talent 2014

N A L R A AR Lo ===

As a part of National Children's Day observance Amala Institute of Medical Sciences,
RAJAGIRI outREACH, The Indian Academy of Paediatrics, Thrissur and ABBA
Charitable Society jointly organized 'Talent 2014’ a District Level Drawing and Quiz
competition on 20th November, 2014 at Amala auditorium. The theme of the
programme was “Clean Kerala, My dream Kerala“. 520 students participated in the
programme. Painting and quiz competitions were held for the students. The function
was presided over by Rev. Fr. Jaison Mundanmany, Associate Director, ALMS and
inaugurated by Mr. Sreekumar C.C., President, District Panchayath, Thrissur. An
informative session was conducted for the adolescents on the importance of good
personality and attitudes in the ways of success during the event. Also an
entertainment programme led by club FM team for the students was organised. The

valedictory function was presided by Sri. V. M. Radhakrishnan.
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Sponsorship Distribution

Distribution of School kits (bags, books, umbrellas etc) for Sponsorship students at
50 centers was completed, reaching out to 3976 children in the process. The
distribution occurred in the months of May, June and the programme was attended by

many officials such as MLA's, Corporate Heads and Various NGO representatives.
Souhrudam Camp

A three day vacation camp was organized at 40 centers covering 6000 children
between the ages of 5-15 years based on the topic 'Family Farming' in the month of
May 2014. The camp was conducted in association with Corporates, Residents
Associations, Municipalities, Panchayaths, Service Clubs and Kudumbasree. It was a
platform for the Children to exhibit their talents as well as to learn and share

knowledge and experience performing as a ‘Team'’




Ms. Kathleen Mulligan and Ms. Sarah Hebert Johnson from New York organized a
theatre workshop in association with RATAGIRI outREACH on February 6™ of 2015
for the outREACH staffs and volunteers. The theme of the workshop was ‘Theatre of
the Oppressed’ based on the Pedagogy of the Oppressed of Paulo Freire. Through
theatrical presentations the workshop provided a practical guidance to the social
workers on management of different crisis situations. Around 20 persons participated

in the event.
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3. COMMUNITY HEALTH

Ayurveda Medical Camp in Tholur (Thrissur)

Ayurveda Camp and Elders Day Celebration were held at Tholur Santhi Mandiram on
2" October, 2014. 121 elders participated in the Programme. Various cultural

programmes performed by the children and elders added colour to the event.
Créche

Six Créches catering to 135 children
(below 3 years of age) are functioning
in Puthuvyeppu, Edavanakkad,
Kunjhattukara in Ernakulam District
and Chemmanad, Kannukulangara and
Ezhupunna South in Alappuzha District
with the financial support of Kerala

State Social Welfare Board.

The Gandhi Jayanthi Day was observed
on 2" October, 2014 by Creche at
Puthuvype Parents of the children
undertook the cleaning of the premises,

as part of the celebration of the Day.

Onam and Christmas celebrations were

held at 6 centers of Ernakulam and

Alappuzha Districts.
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Health Check -Up

Yearly Health Checkups were conducted for the Children at Creches and Growth

charts were prepared at all centers.
Health Insurance Scheme for Community

This scheme is ongoing at Binanipuram area in Ernakulam district with the support of
Ms/ Binani Zinc Ltd respectively. A total 441 families benefitted from the scheme and
the total sum assured is Rs. 382,000/- per year.

TYPE OF INSURANCE NUMBER INSURED

Individual 62
Family with 5 Persons 229
Family with 7 Persons 150

Medical Assistance

Medical assistance was provided to sponsored children upto a maximum of Rs 3,000
per year for the hospitalized cases. A total of Rs. 59,650/- was spent during the last

year for 25 beneficiaries in Sponsorship.

oUtREACH Clinics

Two clinics rendering primary health care services continue functioning at Rotary
Karmakendra with the support of Government Medical College, Kochi and TOG Colony
of Kalamassery with the support of Medical Trust Hospital, Ernakulam reaching out to

200 patients a month. is still ongoing.
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Suraksha Projects (April 2014- March 2015)

Suraksha project, sanctioned by Kerala State AIDS Control Society (KSACS) working
for Migrant labourers comes under the purview of Community Health. The project is
functioning at Ernakulam and Perumbavoor. The ultimate aim of the project is to
reduce HIV /AIDS prevalence in Kerala targeting migrants in Ernakulam District.

Along with HIV /AIDS prevention

program, health camp, health education,
exhibitions, film shows etc. are
conducted to reduce on problems in

health, sanitation and hygiene.

Project Evaluation

Awards
Perumbavoor Kalamassery
Quarterly Assessment A+ | A+ | A+ | A+ |B+ |A |B |B+
Positions (Kottayam Region) Second Fourth
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Achievements

Perumbavoor Kalamassery

Areas Raimangalam, Kalamassery,
Perumbavoor, Aluva, Paravur,
Kuvapady, Okkal, Kakkanad,
Kalady, Vengola, Ernakulam
Vazhakulam

Total Migrants Reached Out 42,000 41,745

HRG's Contacted 10,004 9976

Group Sessions 4,200 3,376

STI Screening 6,000 4,202

Medical Camp 120 73

Counseling 3,996 3,185

Mega Event 06 03

ICTC Tested 3,000 1,722

Film Show 24 10

Film Show Participants 1,200 500

Number of Individuals treated 120 219

for STI.

Advocacy Meetings 05 26

Review Meeting 48 40

Urology Health Camp

Rajagiri Hospital, Chunagamveli in association with RATAGIRT outREACH organized a
Urology Health camp at Pallikkara, Pattimattom and Paingottoor in Ernakulam District

in the month of November and December. 232 persons utilised the camp facility from
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morning till noon. A medical team consisting of 12 members headed by Dr. Sanjay

Bhatt provided their services in the camp. Diagnostic test were done and medicines

were distributed for the patients.
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4. ENVIRONMENTAL INITIATIVES

Aditya -The Solar Shop -Promotion of Solar Energy

The shop based in Kochi, deals with the promotion of energy saving units.

The Solar Shop had a total turnover of 73.5 Lakhs

Solar Lantern 1774

Solar Home Lighting 17

LPD Solar Water Heater 1700 Ltr.

Solar Street Lighting 07

Solar Water Heater Total Capacity 2000 It. per day
Power Plant (0.5 KW) 01

Power Plant (3 KW) 02

Power Plant (1 KW) 02

Power Plant (6 KW) 01

Boomika -The Natural Resource Management Division of
OoutREACH

"..If there is to be an ecologically sound society, it will have to come from
the grassroots up, not from top down.”

This is the prime principle followed by the division. The division has diversified its

activities to all over Kerala, Pathanamthitta being the latest addition.
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Boomika had a quantified leap in the projects undertaken comprising of installation of

Bio gas generators, Baby Toilets and Vermin Pots in different districts.

Project Nos Status For........
Baby Friendly Suchitwa Mission,
175 Sanctioned
Toilet Pathanamthitta
Bio Gas Plant 100 TInitial works Chottanikkara Grama
Bucket Composting | 2800 started Panchayath

Jalanidhi

Jalanidhi- Kerala Rural Water Supply and Sanitation Agency (KRWSA) was set up
under the aegis of World Bank, as an autonomous body that functions under the Dept.
of Water Resources, Govt. of Kerala. The primary aim of this agency is to facilitate

and support year - round supply of adequate quantity of potable water fo the rural

Kerala, through the active participation of the user groups themselves. The rural
water supply & sanitation project implemented by KRWSA -"JALANIDHI" has
selected outREACH as one of its Supporting Organizations to implement the activities
of its 2" Phase in Kunnanthanam and Arakkulam Grama Panchayaths of Pathanamthitta
and Idukki Districts. Respectively the project is ongoing.

Activities Work Status as on 315" March,
2015

Arakkulam Kunnamthanam
No. of Active BG's 45 27
No. of Schemes 36 17
No. of Schemes Work Started 20 15
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No. of Source Work Started 10 17
No. of Source Completed 5 17
No. of Reservoir Started 15 20
No. of Reservoir Completed 11 18
No. of Pump House Started 2 20
No. of Pump House Completed 2 20
No. of Pipe Laying Started 5 27
No. of Pipe Laying Completed 1 27
Expenditure Till Now Rs.11,150,000 | Rs.49,148,691

Review Meetings are organized on a regular basis in Arakkulam, Kunnamthanam,

Puthenchira and Annamanada Panchayaths.
Organic Fair

OutREACH an avid promoter of Organic food products and practices hosted the 9™
Organic Fair on 3—6”‘Apr‘il, 2014, at Rajendra Maidan Ernakulam, along with Organic
Charitable Trust, Kerala and S.H. College Thevara. The fair commenced with the
inauguration of seminar by Justice Narendran. The fair was inaugurated by the
officially handing over of a tree sapling to Justice V. R. Krishna Iyer at the ceremony.
Fr. Prashanth J. CMI, Principal, S. H. College, Mr. M. P. Antoni, Project Director and
Mr. M. M. Abbas, Convenor for Organic Charitable Trust, Kerala were present. Organic
food products and seeds were sold in the fair. The fair concluded with Organic
Farmers Meet at Sacred Heart College Thevara. Awards were given to Best Farmer
and Best Broad casting FM station.

Suchitwa Bodhana Yajnam -Kalayathra

Every year June 5 is celebrated as "World Environment Day'. In this context, Suchitwa
Bodhana Yajnam Kalayathra 2014 was held in association with ‘Mithradham Solar
Energy Centre’ supported by M /S Noel Villas and Apartments. The Kalayathra has
been conducted from 5 -20™ June, 2014. The UN theme for the year 2014 was 'Raise

your Voice, Not the Sea Level'. The Kalayathra had a reach of 28 Schools from Aluva,
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Paravoor Kavala, Nedumbassery, Angamaly, Kalady, Perumbavoor, Keezhillam,
Muvattupuzha, Kolencherry, Vytilla, Thevara, Ernakulam, Edapally, Kalamassery and
Kakkanad. The Kalayathra engaged in generating awareness through Posters, Magic
shows, Documentary and songs held at Schools. Magic show was presented by Mr.
Ezhupunna Gopinath on Waste Management at all locatons. The Yathra reached out to

around 10,000 students.
Suchitwa Bodhana Yajnam -Padayatra

Suchitwa Bodhana Yajnam -Padayatra was held in association with Mithradham and
Sahrudaya Services and Charities dated from 1 -15, January, 2015. This is in co -
operation with Suchitwa Mission, Ernakulam District and various Local Self
Governments. The 15 days Padayatra commenced from Aluva to Kakkanad had a reach
of 20 educational institutions and Grama Panchayaths, Municipalities and Kochi
Corporation. The Padayatra aimed at creating awareness among the people to protect
nature through waste management. The Padayatra engaged in generating awareness
through processions, posters, slogans, songs, skit, street play etc. Mr. Joshy Varghese
and Mr. Ranjith K. U. of RAJAGIRI outREACH delivered their full assistance to the

programme.
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5. ELDERLY CARE

Elders Day Celebration

4. RAJAGIRI outREACH observed Elder's

ROTARy
5 v ”‘?

SO
O

Day in the month of October at various

» v Panchayaths named Kadamakkudy

(Kothad), Chunagamvely, Edavanakkad,
Thevara in  Ernakulam and  Tholur
Panchayath in Thrissur District. Elder
citizens from Binanipuram, Peringala,

Pattimattom and Pallikkara regions

gathered at High Court in observance of
‘International Day of Older Persons’. The
one day programme was arranged by
KELSA along with RATAGIRI outREACH
and the function was inaugurated by

Hon'ble Mr. Justice Ashok Bhushan

(Acting Chief Justice, High Court of
Kerala & Patron -in -Chief, KELSA).
Elder's Day Celebration at Kothad Grama
Panchayath on 1*' October, 2014 was

inaugurated by Mr. M. G. Rajamanikyam

IAS, District Collector, Ernakulam.

Various cultural programmes of senior
citizens and games were conducted and

the winners of different events were

awarded gifts and prizes. The event was
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http://www.un.org/en/events/olderpersonsday/

supported by staff members of RATAGIRT outREACH and student social workers of
Rajagiri College of Social Sciences. A total number of 527 elders participated in the

programmes held at various centers.

Independence Day Celebration

Independence Day Celebration was organized at Kadamakudy Day Care Centre for
Elderly sponsored by Y's men's Club, Varapuzha. Different Gifts were distributed in
the function.

Onam Celebrations

Onapudava, Onasadhaya and Onam Gifts are distributed to elder people at
Kadamakkudy and Kothad Day care centre for Elderly sponsored by Rotary Clubs and
other sponsors.

A visit of 45 members of team from VIVES University, Belgium was held at
Pakalveedu, Kothad.

Pakalveedu Anniversary Celebration (Kothad)

Kadamakkudy Pakalveedu (a Day Care Centre for Elderly) celebrated its 10th
anniversary on 24™ August, 2014. They were given Onakodi part of the celebration.
The function was presided over by Shri. T. M. Gopi, President, Kadamakudy
Panchayath. The Programme was inaugurated by Shri. Alex Manavalan, Member,
Edapally Block Panchayath and the felicitation speeches were given by Shri. Biju
Thomas and Smt. Geetha Murali, Ward members of Kadamakudy Grama Panchayath
and Mr. Ranjith K. U. of Rajagiri outREACH also attended the programme. The
programme was organized by Kadamakudy Grama Panchayath and Rajagiri outREACH
and was sponsored by Shri. T. I. Balakrishnan of M/s. Balaji Glass and Paints.
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6. CORPORATE SOCIAL RESPONSIBILITY
(CSR) INITIATIVES

Rajagiri outREACH had the privilege of tying up with various corporates to initiate and
implement their Corporate Social Responsibility projects and each of them has taken

up different areas as a matter of choice, requirement and feasibility.

Launching of programmes has always been undertaken on the basis of a scientific
evaluation by the concerned partner agency in terms of its accessibility, feasibility
and sustainability. Our strong work force, knowledge base and on-field practical
enrichment enables us to deliver any output at the required pace and requirement of

the client. Key projects in which we engaged in the Year are:
Apollo Tyres- Women Entrepreneurship Programme

Apollo Tyres and outREACH had jointly launched "Project U", a Women Empowerment
Initiative at Kalamassery and Perambara as a part of their Corporate Social Initiative
in the month of February 2012. The major components of the project were computer

training for Women, Bouquet Making Training and also Catering services.

Inauguration of Project ‘U’

Inauguration for the Project 'U’ units of Kodakara and Kalamassery were organized on
17™ and 19™ March, 2015 respectively. The programme was inaugurated at Kodakara
and Kalamassery by the President and Chairman of Kodakara Grama Panchayath and
Kalamassery Municipality respectively. Also present at both the occasions was Ms.
Harshitha Pande, CSR Head of Apollo Tyres Foundation. Mr. M. P. Antoni, Project
Director, RATAGIRI outREACH felicitated the event. Ms. Lissy Jacob, Co -ordinator
for apollo Project ‘U’ assisted the whole event.

Many initial works were progressed in the community fo implement the programme.
Beneficiary Selection, Training, exposure visit and market linkage were the prior

activities executed in the Project.
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Ward wise Project Details

Kalamasser Kodakara
Ward 1 -Glass Colony (already exists 1 Ward 15 -Aanathara (already exist
unit and 1 more unit has started during 2 units and 1 more unit has started

the reporting period) during the reporting period)

Ward 6 -Maathala City Ward 5 -Sub Station (North
Kalamassery)

Ward 10 -Thessheri Ward 6 -Moolepaadam

Ward 11 -Cherukunnu Ward 7 -Vidakuzha

Ward 12 -Perambra West -
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Functioning Units

Kalamassery

Kodakara

No: of

Beneficiaries

1 (Vocational

. . o 20
Tailoring Training Centre)
90
Catering . ’
20
Soap Making ! °
, ) 60
Garment Making
Cotton Waste 0 1
40
Management
20
Flour Mill 0 :
250
Total > ’

e The Project provides short term (2 -3 months) and long term (12 months)

trainings and refresher training for the beneficiaries.

e The project facilitates training for business management, time management,

effective parenting, family budgeting and book keeping and accounting.

e 95 people benefitted from the scheme in Kalamassery and 155 people

benefitted in Kodakara
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Binani Zinc Ltd— Binanipuram -Day-care for the elders

A total of 64 members attend Pakalveedu Programme. Onapudava, Onasadhaya and
Onam Gifts were distributed to elderly people at Binanipuram Day care centre for
Elderly sponsored by Rotary Clubs and other sponsors. Umbrellas were distributed to
the day-care members, Environment Day observation, cooking class by JSS, seminar on
'Care for Elderly’ and medical check -up were the major events held under the CSR

initiatives of Binani Zinc Ltd.

Nursing Students from Amritha College of Nursing, Edapally, LLB Students from
Bharath Matha School of Legal Studies, students from Department of Social Work,

Manglore University and students from VIVES, Belgium visited the Pakalveedu.
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Carborandum Universal

It initiated Key Children Project in July 2012
as part of its Corporate Social Responsibility
for children belonging to 38, 39, 40 and 41

wards of Kalamassery. The Key Children

Project aims at providing a platform for
children in the target area to gather after school at the community center under the
guidance of a facilitator so as to enable better utilization of time. The centre
functions for 6 days a week from 4.30 PM to 6.00 PM. A full time social worker is
employed on behalf of the implementing agency for the conduct of this project. The
Social Worker is supported by two animators/ volunteers identified from the
community. 25 children attend the project on daily basis. Educational Sponsorship
programme is another ongoing programme as part of the Corporate Social

Responsibility.

English India Clays Limited




It had entrusted outREACH to implement a 3 year project in Thonnakkal village as
part of its Corporate Social Responsibility initiatives. The project includes Educational
sponsorship for 50 children, Women Entrepreneurship, Goat Rearing for 20

beneficiaries, Youth Empowerment programmes andAnganwadi Renovation.

Popular Vehicles & Services -K. P. Paul Foundation (Thrissur)

Becoming an Entrepreneur - Women Entrepreneurship Programme

K. P. Paul Foundation trust started in memory of K.P Paul, founder of M/S Popular
Vehicles & Services began its association with RAJAGIRI outREACH in the year 2008
by starting an entrepreneurship development project in Thrissur District. The aim of
the project is to provide financial assistance, technical and professional support to
needy and eligible women and thereby making them self-reliant and self-sustainable
through entrepreneurship programmes. The programme commenced with an initial
strength of 15 beneficiaries spread over three areas of Thrissur. Currently the
project has completed its 5th phase. Altogether 106 women have benefitted through
the project. The status of the 5th phase of the project is as follows:

Tailoring Unit | 15 units Rs 405000
Baniyan Waste Thread manufacturing | 2 units Rs 70000
Stationery Shop 3 units Rs 100000
Quail Farming 6 units Rs 115000
Catering | 2 units Rs 70000
Cow rearing 11 units Rs 405000
Goat Rearing 9 units Rs 224000
Duck Farming 2 units Rs 60000
Handicraft 3 units Rs 90000
Mushroom 1 unit Rs 40000
Rabbit rearing | 2 units Rs 35000
Turkey Farming | 1 unit Rs 12000

Pappad Making | 1 unit | Rs 25000
Beauty Parlour | 4 units | Rs 115000
Bakery Products Making 2 unit Rs 70000
Candle Making 2 units Rs 50000
Chicken Centre | 3 units | Rs 120000
Saree Designing | 3 units Rs 150000
Jewellary Making 2 units Rs 60000

Total 74 units Rs 22,16,000
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Various Activities under the Project include:

v

On behalf of K. P. Paul Foundation, the Family members of K. P. Paul visited 10
families who are beneficiaries of the CSR Project on 4™April, 2014. The visits

were held at Parappur, Kottekad, Chembukkavu and Peramangalam.

Weekly house visit by the field officer in order to motivate the beneficiary and

to ensure proper implementation at field level.

The Veterinary doctor visited the house of entrepreneurs. The visit was very
useful for the beneficiaries. The Doctor prescribed medicines and gave
information regarding food intake, cleanness and other matters related to the

health of animals.

Onam, Christmas and New Year were celebrated in this project with much

grandeur.

Review meeting of the beneficiaries was also held at RAJAGIRI outREACH
office in order to monitor the project. Review meetings are a common platform
to share the knowledge, experience, apprehensions and to build awareness
regarding creative innovations that can be experimented by the booming
entrepreneurs. The regular participation in meeting helped them to improve their

communication skills and to analyze their progress.

44 |Page




Partnership with various Rotary Clubs

As a part of the Sponsorship programme of Rotary Club of Cochin Metropolis,
Tailoring Machine Distribution was held at Kothad. 10 women were benefitted on the
day of distribution and were conducted on 25™ of March, 2015.There was a visit by

Rotary Governor to Karamkendra.

Wonderla Holidays Ltd. and Kochouseph Chittilapilly Foundation

As part of CSR initiative of Wonderla Holidays Ltd. various programmes were
undertaken in Kunnathunadu, Ernakulam district, Parappoor, Thrissur district and

Kochi Corporation area.

v’ It continued the sponsorship aid to 550 and 400 children belonging to
Kunnathunadu and Parappoor respectively.

v Children's meetings and parents meetings were conducted every month.

v' During summer vacation Souhrudam camps were organized at both the centers.
The celebration of festivals like Christmas, Onam and New year were held and
Women's day and Elder’'s day were observed.

v For empowering the women folk of the community, a Tailoring training centre was
started at Kunnathunad and 10 women are undergoing training.

183 children of Kochi Corporation area spread over at Mattanchery, Gandhi Nagar,
Thammanam and Vaduthala are also under the support of Kochouseph Chittilapilly
Foundation
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7. CHILDLINE

RAJAGIRI outREACH is the support organization of CHILDLINE at Malappuram. The

support organization activities are concentrated at Ponnani.
Open House

CHILDLINE Malappuram support office had conducted many awareness programmes
at different schools, Anganawadis, residential areas and so on to identify different

issues faced by children and to find remedy for them and assist them well enough.
Awareness Programs

CHILDLINE Malappuram support office conducted various awareness programmes to
enhance the knowledge about CHILDLINE and the activities dealt by CHILDLINE for
teachers, parents, children, public and so on. The awareness programmes were on

POCSO ACT, child rights and responsibilities, Child Abuse etc.

Intervention Cases Handled by CHILDLINE Malappuram Support in the

Year 2014 -2015

Shelter 23
Emotional Abuse 31
Missing 08
CSA 37
Child Marriage 03
Physical Abuse 27
ESG 23
Child Labour 19
Nutrition 04
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sl.
No

Date / Area/ Place

Major Issues
Identified

Action Taken

1. Children's need
for a Library.

2. Shortage of line
bus & Bus drivers

Forwarded a

1. }\/?I/S:/Szilil Ponnani "¢ not ready to complaint to the sub
' stop in front of the R.T.O Ponnani
school stop-opinion
from school
students
Shortage of line
bus & Bus drivers
08/05/2014 are nf)f ready to For'war'-ded a
2. 57 ey, Valfiaeads stop in front of the complaint to the sub
' school stop-opinion  R.T.O Ponnani
from school
students
Girl students have
been suffering In order to get a fine
26,/05/2014 from eve-teasing solution, complaint
3. GHSS, Palapetty and gestures from  forwarded to ‘rhg
' the adults on the Perumpadapu Police.
way to their school.
1. Raised Bus
concession
problems of In order to get a fine
12/06/2014 students . solution, complaint
4. 2. Eve teasingand  forwarded to the
GHSS, Palapetty .
comments passed Perumpadapu Police.
by adults towards
Girls going to
school.
1. Children using Warned the shop
substances like Pan keepers fo not sell
5 30/07/2014 cioarette. etc " tobacco to the
) MES HSS, Ponnani 9 ' children below 18
2. School dropout
years
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sl.
No

Date / Area/ Place

Major Issues
Identified

Action Taken

11/08/2014

1. Children using
substances like Pan,
cigarette. etc

2. Sukanya a girl

1. Warned the shop
keepers to not sell
tobacco to the
children below 18
years

& GHSS, Marancherry studying in the 2. Sukanya's mother
same school was was warned regarding
been tortured by the after
her mother. consequences of

physical abuse.
Raised issues
11/10/2014 related to physical ~ Warned the parents
7. ArikanjiraAnganawadi abuse and effective who abused their
parenting. children.
27/12/2014 Difficulties faced  Primary counseling
8. Kollanpadi by children in their  given to those
Residential Area school. children.
08/01/15 Difficulties faced  Primary counseling
9. GFLP School, by children in their  given to those
Puduponnani school. children.
09/01/2015 Difficulties faced  Primary counseling
10. GUPS School, by children in their  given to those
Cheruvayikkara school. children.
Shortage of line
05/02/2015 bus & Bus drivers
AUP. School are not ready to Forwarded a

11. Pudulponncmi stop in front of the complaint to the sub
school stop-opinion  R.T.O Ponnani
from school
students
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Programme

Participants/
Collaboration
with Dept.

Issues
Discussed

Awareness  Palapetty
26/05/2014 Class High School POCSO Act
11/06/2014 Awareness GHSS, POCSO Act
Class Palapetty
Child Behaviour
14/07/2014 g‘”:geness ?:55;1, Changes And
a app Child Rights
Teachers Rouba Effective
4. 25/08/2014  Training Residency, Teaching and
Programme  Ponnani POCSO Act
CHILDLINE D
14/11/2014  SEDOSTI MIUP School, <" Rights and
5. . Responsibilities
Programme  Ponnani
Awareness  Marancherry
6. 18/11/2014 Class HSS POCSO Act
Awareness MES HSS, CHILD rights
7 21/01/2015 Class Ponnani and POCSO ACT
Awareness = 5l
8. 31/01/2015 Training POCSO Act
Class
College
Parents DN
9. 05/02/2015 Awareness MLo': child Rights and
Ponnani Responsibilities
Programme
Awareness
and Ponnani Girls  Child Rights and
10. 14/02/2015 Training HSS POCSO Act
Programme
Awareness  ICDS Block
and Panchayath Child Rights and
1. 14/02/2015 Training Hall, Child Abuses
Programme  Perumpadappu
Awareness VeliyaJaram
12, 21/02/2015 Classand ~ MoS)id POCSO Act and
. Madrassa, child rights
Training .
Ponnani
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Participants/
Sl. No. Date Programme Collaboration
with Dept.

Issues
Discussed

Bharat
13, 17/03/2015 Awareness Engll.sh Child ngh.‘rs fmd
Programme  Medium Responsibilities
School
IDEAL R
14. 21/03/2015  WArENeSS g poal, child Rights and
Programme Responsibilities
Thavannur

Number of Weekly Meetings held with feam members: 44
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8. UNICEF TIE UPS

CWC State Level Consultation

UNICEF, Chennai has entrusted the study "Review on the functioning of CWC's in the
State of Kerala” to RAJAGIRI outREACH. As a part of the friangulation on the
information received, a State Level Consultation was organized to present the 'Draft
Report on Review of Child Welfare committees in Kerala' dated 16™ July, 2014 at
Mascot Hotel, Thiruvananthapuram. The key note address was given by Mr. Raghavan
Unni, Additional Director of Social Justice Department, GOK. The participants were
representatives of Child Welfare Committees, KSCPCR, KELSA, ICPS, KILA, TISS -
Kerala Centre, KeCRO, DPI, Police Department (Special Juvenile Police unit) UNICEF
and staffs from RATAGIRI outREACH. Mr. M. P. Antoni and Ms. Asha Mariam Cherian,
Documentation Officer of RAJAGIRI outREACH presented the review report. The
open discussion was moderated by Dr. Akila Radhakrishnan Specialist, Monitoring and
Evaluation, UNICEF, Chennai. The Vote of Thanks was delivered by Mr. Deepak G from
Rajagiri outREACH.
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UNCRC @25
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UNICEF has come forward to support 13 district programmes and one state level
programme at Trivandrum as a part of observance of 25™ year of UNCRC. In each

district, one day programme named "“Saphalamee Balyam" has been organized inviting

150 participants including 100 children. At the district level programme 25 children,
who made remarkable and outstanding achievements amidst various challenges
including poverty, socio-cultural barriers, physical and cognitive challenges were
recognized. RAJAGIRI outREACH in association with many organization the
programmes have been conducted. District programmes at Ernakulam was conducted
on 14™ November 2014 at Subash Park Ernakulam. Worshipful Mayor Tony Chammini
inaugurated the function. Other District programmes were conducted at Thrissur,

Kasaragode, Kottayam, Kannur, Malappuram, Wayanad and Kollam.

Children Who Fought i
All Odds Fehc1tated A aﬁnw

Express News Service

. Mananthavady: A host of #

: programmes marked theob- |
servance of the 25th anniver- |
sary of the United Nations
Convention on the Rights of
the Child (UNCRC) in the
district.

The programmes were
jointly organised by UNI-
CEF, Rajagiri Outreach and
Childline.

Twenty-five select children
from the district who fought
all kinds of odds to achieve
success in their respective the observance of the 25th anniversary of the UN Convention on the
fields were honoured at the ~ Rights of the Child | txpaess
function. Sub-collector Seer-
am Sambasiva handed over  Officer G Deepak presided  coordinator C K Dinesan and
mementos and cash awards  over the function. Rajagiri Outreach pro-
to the children. Kerala Child Childline district coordi- gramme facilitator Raheela
Rights Observatory Project nator Victor Johnson, centre P S also spoke.
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9. Training Division

This year the training division co-ordinated and facilitated many frainings/ awareness
sessions as in house programmes and external programmes. Trained resource persons
from the outREACH acted as resource persons of the external NGO's and Government
sponsored programmes all over Kerala. During the period of 2014-2015 outREACH
resource team was part of different training programmes of many Institutions like

KILA, IMG, CCDU, Suchithwa Mission efc.
Trainers Development Programmes:

Mr. Joshy Varghese and Mr. V. A. George from RAJAGIRI outreach attended a
training programme on Social and Financial Education conducted by Meljol from 21 -

25™ January, 2015 at Mumbai.

Trainings & Sessions conducted

v' Associated in the development of a manual on "Child Friendly Panchyaths” at
KILA, Thrissur and facilitated series of sessions conducted for the LSGI's
stakeholders.

Facilitated sessions on "Child Friendly Panchyaths” at KILA, Thrissur
Facilitated session on Life Skills conducted at Rajagiri College by Social Work
Dept on 15 & 16 May 2014.

v" Leadership & Communication Sessions for, ICDS Supervisors & CDPO's at MLTC,
Rajagiri College

v' Entfrepreneurship, Leadership & Motivation sessions for Project Beneficiaries of
Entrepreneurship Project-PROJECT U
Sessions for Students during the period of July 30™ -September 23™, 2014,
Soft Skill Training for TB Department staff at Kasargod & Kannur from 20-22"
of October, 2014.
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Facilitated a session on "Child Rights & Duties” in a programme organized by
State Commission for the Protection of Child Rights (KeSCPCR) at Trivandrum
and Kannur

'Parenting’ session for Parents of the Sponsored Children of Rogathe Ashramam,
Aluva was conducted during the period of 6 -23™ of December, 2014,

Conducted 5 Training sessions for the newly recruited RAJAGIRI Medical
College Staff (Nursing, Paramedical & Administrative) during the reporting

period to develop their attitude and skills.

Conducted Two- One month ftraining for the recruited women of local
communities as ground staffs (House Keeping & Food and Beverages) for the
Rajagiri Hospital, Aluva

Resource Persons from outreach delivered training/sessions for SOS Aluva,
VSSS Munnar, Social Work Colleges and Schools in Ernakulam, Idukki and
Trichur Districts.

Souhrudam Training of Trainers were conducted for Students and Volunteers of
different centers during the reporting period.

Orientation/Training sessions conducted for various students as part of the
Internship Programme.

Trainings were held for the teachers of Malappuram & Wayanad as part of

Aflatoun Programme during the reporting period.




Students Internship

Kerala Law Academy, Trivandrum 6
Law College, Ernakulam 85
S. N. Law College, Poothotta 42
Rajagiri College of Social Sciences, Kalamassery 31
Jai Bharath College of Social Sciences, Perumbavoor 3
Sophia College for Women, Mumbai 1
St. Teresa's College, Ernakulam 11
Christ University, Banglore 1
School of Legal Studies, CUSAT 1
Mar Elias College, Kottapady 3
Marian College, Kuttikkanam 8
Xavier Institute of Management and 1
Entrepreneurship, Banglore

K. M. M. College, Thrikkakara 2
Rajagiri Business School, Kakkanad 1
University of New South Wales, Australia 1
Symbiosis Law School, Pune 1
BharathMatha School of Legal Studies, Aluva 53
Vives, Belgium 1
IIM -Kochi 6
Annamalai University 2
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10. Need, Impact, Baseline Studies and
Other Projects

v" UNICEF, Chennai entrusted a study named 'Review on the Functioning of Child
Welfare Committees in the State of Kerala'. The study was conducted in the 14
District Child Welfare Committees in Kerala (2014).

v" Need Assessment Study Report of Cheppad, Chingoli, Karthikappilly and Pallipad
Panchayaths of Alappuzha Distrct (2014) funded by NTPC Ltd.

v Need Assessment and Baseline Study at Kalamassery Municipality and Kodakara
Panchayath- Funded by Apollo Tyres Ltd (2014)

v" Need/Impact Assessment Study at 25 Villages in Ernakulam, Thrissur and

Palakkad Districts of Kerala as part of BPCL's Pipeline Project from Kochi to
Coimbatore (2014-15).

v Need Assessment Study at 5 slums of Thrikkakkara Municipality ( August-
November 2014) funded by Kochouseph Chittilappilly Foundation

v" Baseline Survey for Assessing the Need of Toilet Block for Govt. Boys
Vocational Higher Secondary School, Thripunithura. Funded by IOC Ltd.

v" Need Assessment Study at Mazhuvannoor and Vengola Panchayaths- Funded by
Apollo Tyres Ltd. (2014-15)
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11. OTHER INITIATIVES

India -Srilanka Seminar on Networking & Partnership

A team of 28 members from Sri Lanka comprising of Teachers and Project Officers
representing various Government sectors and NGO's had visited the Rajagiri College
of Social Sciences and RAJAGIRI outREACH on 27™ September, 2014. Rajagiri
College Director Dr. Fr. Antony Kariyil C. M. I., Principal Dr. Joseph I. Injodey,
Rajagiri outREACH Project Director Shri. M. P. Antoni and Shri. Rajeev S. R. had
welcomed the team lead by Dr. Jagath dharmapriya. They understood the educational
as well as other activities ensued by the College. Also they paid visit to Malappuram
and Wayanad Ammu -Appu Aflatoun Projects (Social and Financial Education
Programme) of Rajagiri outREACH. They took part in the International Seminar
organized by Rajagiri outREACH and Indian Council of Social Welfare Kerala Chapter
as part of India-Sri Lanka Networking and Partnership. Dr. Iype Varghese, Dr. Aneesh
K. R., Dr. Fr. Prashant J. Palakkapillil, Shri. Deepak 6. and Shri. Rajeev S. R. presented
paper during the Seminar based on 'The Networking and Partnerships in Child Rights -
Indian Experience’. Four delegates including Dr. Jagath dharmapriya had their
presentations based on ‘The Networking and Partnerships in Child Rights -Sri Lankan

Experience’
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12. KEY INTERNAL UPDATES

Partnership with Local Self Governing Bodies

Kunnathanad 6P Ernakulam Sponsorship /Insurance
Kunnanthanam GP Pathnamthitta Jalanidhi
Tholur GP Thrissur Sponsorship/Insurance

Sponsorship/Day Care for the
Kadungallur GP Ernakulam Elderly / Insurance (Corporate
Social Responsibility of Binani)

Mangalapuram GP Thiruvananthapuram  Sponsorship in Thonnekal

Aaratupuzha GP Alappuzha Tsunami Relief Programme

Budhanoor Alapuzha Sponsorship

Kochi Corporation Ernakulam Sponsorship Programme

Chottanikara GP Ernakulam Waste Managemen’r (Bio Gas Plant &
composting)

Kadamakudy Ernakulam Elc-ie.r'ly. Care/Child Sponsorship
Initiatives

Nedumbassery Ernakulam Waste Management (Bio Gas Plant)

Pothanikaad Ernakulam Sponsorship

Paingottur Ernakulam Education Sponsorship

Perumanna Kozhikode Education Sponsorship

Karukutty Ernakulam Waste Management (Bio Gas Plant)
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Local Self Government District Programmes

Pem.m.b av.oor- Ernakulam Waste Management (Bio Gas Plant)
Municipality

Chengamanad GP Ernakulam Waste Management (Bio Gas Plant)
Edakkattuvayal Ernakulam Waste Management (Bio Gas Plant)
Pathanamthitta Pathanamthitta Waste Management (Bio Gas Plant)

Operational Conduct

outREACH conducts regular meetings to ensure that its operations are managed

appropriately.

Heads' Meeting - The Heads' meetings were conducted every month for half day. In

the meeting heads of various divisions presented the reports on their projects.

Staff Meeting -A detailed review on each division was held during the one day

meeting, in which power point based progress updates were presented and discussed.

Other key meetings-

v' Governing Body Meetings
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v" Management Committee Meetings

v' Project Implementation Committee Meetings

v' Co-ordination Network Cell Meeting

v" Monthly Programme Planning and Review Meetings
Publications

v" Report of Social Auditing

v News Letters on Quarterly basis

v Ashaposhini on Half Yearly basis

v" Souhrudam Books

v" Hand book on Aflatoun Social & Financial Education Programme
v' Book on 'Malinya Mukta Keralam'

v" Need Assessment /Baseline /Impact Assessment Survey Reports

Awards and Recognitions

v
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Mr. M. P. Antoni, Project Director,
RAJAGIRI outREACH received the
Rotary  Vocational  Excellence
Award-2015 for Social Work from
Rotary Governor Mr. Venugopal
Menon at IMA Hall, Kaloor on 18™
March, 2015. The Governor also
paid a visit to Karmakendra to

understand the club activities held.




v" outREACH has been selected as one of the Resource Agency for Delivering
Sessions on Water Quality in Kerala. Mr. Joshy Varghese and Mr. Ranjith K. U.
attended a training of trainers conducted by CCDU (Communication and Capacity

Development Unit of Water Resource, Govt. of Kerala).

v"  Kerala State Planning Board has empanelled outREACH as consultant agency in

the area of Social welfare and Education

v" outREACH has permanently registered as the Project Implementation Agency
of Deen Dayal Upadhyaya Grameen Kaushalya Yojana (DDU 6KY) and the
registration number is KR2013RF1599.

v outREACH is in the process of NGO Accreditation by Social Justice

Department.

oUtREACH Staff

Sl Name Designation Distribution
No
Antoni M. P. Project Director
Deepak. G Sr. Co-ordinator Resource Mobilization
(RMD) Division
George V A Sr. Co-ordinator
Joshy Varghese  Information Officer  Programme Division
Kochumon C Site Supervisor Natural Resource
Mathew Management
Ligi V. E. Development Officer  Child Promotion
Division
Linda Chacko Development Child Promotion
Promoter Division
Maria Tency Sr. Donor Service Donor Service Division
Officer
Philomina K. A Sr. Administrative Administration
Assistant Division
Praveen George Development Child Promotion
Promoter Division
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Princy Jacob
Rajeev S. R.

Ramadas P. D.

Ranjith K. U.

Asha Mariam
Cherian

Lissy Jacob

Bilgy George

Leo C. P.
Divya P. 6.
Lenin G.
Sujith K. N.

Ajithkumar J.

Aji Augustine

Sr. Project Officer
Training Co-ordinator

Sr. Co-ordinator
(Systems)

Sr. Development
Officer

- Higher Education
Documentation
Officer

Project Officer
Social Worker
Development
Promoter

Social Worker
Project Officer
Asst. Co-ordinator
Development

Promoter

Asst. Manager

Research, Community
Health Division
Training Division

System and Accounts
Division

Higher Education
Division

Research and
Documentation
Division
Entrepreneurship
Programme

Child Promotion
Division

Child Promotion
Division

Child Promotion
Division

Child Promotion
Division

Natural Resource
Management
Child Promotion
Division

Natural Resource

Management
Dennis Antony Technical Assistant Natural Resource

Management
Thilakan P. Asst. Co-ordinator Natural Resource

Management
Mujeeb K Project Co-ordinator  Child Centred

(Part Time) Programme
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Shihabudheen P T
Ajeesha K S
Raheela P. S.
Thithutty A
Dr.Johnson V J

Vettukattil
Raihanath K

Shabna T. V.

Jafakash.PM

Dinesh A.

Anoop Vijayan

Ayush Raj P. J.

Lijo Thomas

Programme
Facilitator
Programme
Facilitator
Programme
Facilitator
Programme
Facilitator
Programme
Facilitator
Programme
Facilitator

Volunteer

Volunteer

Team Leader
Sr. Engineer

Jr. Engineer

Team Leader

Child Centred
Programme
Child Centred
Programme
Child Centred
Programme
Child Centred
Programme
Child Centred
Programme
Child Centred
Programme

Child Centred
Programme
Child Centred
Programme

Natural Resource
Management
Natural Resource
Management
Natural Resource
Management

Natural Resource

Management
Shelly James Sr.Engineer Natural Resource
Management
Daliya €. Thomas = Communtiy Natural Resource
Development Management
Supervisor
Aswathy P. Jr. Engineer Natural Resource
Management
Amaldev M. S. Jr. Engineer Natural Resource
Management
Reena Kabeer Jr. Engineer Natural Resource
Management
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SijuP. K.
Vaisakhkumar K.
J.

Jossin K. Jose
Aravind K. S.
Pradeep P. R.

Jayanthykrishna

Sapna Raj M.
Ratheesh P. K.
Manjusha C. K.
Aleyamma P. P.
Devassy M. V.
Jancy Varghese
Vinoj K. K.

Eldho K. Peter

Arun Gopan 6.
Gopi M. K
Antony Jinoy
Sujith Kumar V.

S.
Merline T. A.

Jr. Engineer
Jr. Engineer
Community Facilitator
Community Facilitator
Community Facilitator

Accountant

Project Co-ordinator
Counsellor

M&EA

ORW

ORW

ORW

ORW

ORW

Project Co-ordinator
ORW

M&EA

Counsellor

ORW

Natural Resource
Management
Natural Resource
Management
Natural Resource
Management
Natural Resource
Management
Natural Resource
Management
Natural Resource
Management

Community Health
Division
Community Health
Division
Community Health
Division
Community Health
Division
Community Health
Division
Community Health
Division
Community Health
Division
Community Health
Division

Community Health
Division
Community Health
Division
Community Health
Division
Community Health
Division
Community Health




Division

Asia BeeviV.M.  ORW Community Health
Division
Rasheeda Sidique ORW Community Health
Division
PraveenaT. P. ORW Community Health
Division
Anila Thankachan  Worker Natural Resource
Management
Jayanthy Pradeep Worker Natural Resource
Management
Leela Raju Worker Natural Resource
Management
Sivan Worker Natural Resource
Management
Lissy Mathai Teacher Child Centred
Programme
Thresiamma Helper Child Centred
Programme
Mercy Lawrence  Teacher Child Centred
Programme
Cicily Martin Helper Child Centred
Programme
Rajani.V.K Teacher Child Centred
Programme
Baby Devadas Helper Child Centred
Programme
Rajanimol K.R Teacher Child Centred
Programme
Mahija Helper Child Centred
Programme
Geetha Kumari Teacher Child Centred
Programme
Rajitha Saji Helper Child Centred
Programme
Sreedevi.B Teacher Child Centred
Programme
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Shilaja Helper Child Centred
Programme

Governing Board Members

Names . Designation

Rev. Fr. Jose Cletus Plackal CMI President
Rev. Fr. George Peter Pittappillil CMI Vice President
Rev. Fr. Antony Kariyil CMI Secretary
Rev. Fr. Saju Madavanakkad CMI Treasurer
Rev. Fr. Poulose Kidangen CMI Member
Rev. Fr. Mathew Kiriyanthan CMI Member
Rev. Fr. Joy Ureth CMI Member
Rev. Fr. Varghese Kachappilly CMI Member
Dr. Joseph I Injodey Invitee
Dr. Mary Venus Joseph Invitee
Mr. M.P Antoni Invitee

Our Sincere thanks to all the sponsors, corporates, communities, well-wishers,
and the volunteers for supporting the development of children in our society;

and supporting our new initiatives in the field of Health & Environment.
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